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HOW DID WE GIVE FEEDBACK ON THE
GUANGMING GREEN RING COMPETITION?
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Tiffany Tsui Strategic planner, former strategic project director region China,
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SUMMARY

The Guangming Green Ring Project Design Competition
concerns Phoenix Town, a centrally located area of

14.89 km2 including the high—speed railway station.

We were asked to review the winning entry and provide
recommendations to the design firm for further development
of the design. Ultimately the competition was about
establishing a “green ring” as one iconic element that

can be experienced throughout the area connecting 11
projects (mountains, parks, urban farmland, wetlands and
waterways), similar to the Emerald Necklace: a continuous
green space of greenways and waterways in Boston,
designed by Frederick Law Olmsted from 1872 to 1892.

Indeed, the winning entry did design a green ring with
different programs and users. It projected the green ring as
a multilayered zone with a continuous ecological and slow
traffic system. However, the proposal jumped straight into
the design and missed strategic thinking: no clear underlying
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vision led to a design wherein everything seemed to be equally
important. Beautiful renderings of wide waterways and large
natural areas didn’t consider the actual situation. Furthermore,
the current land use and master plans severely limited the
design possibilities. The site was rigorously fragmented
because of the existing and planned roads, which meant that
the biggest challenge to achieving the vision of the Green Ring
lay in the vulnerability of connections within the ring.

Again, the most important advice of the consultant team
was not to uncritically follow an extensive design brief, but
to formulate a balanced, strategic phasing plan for several
strategic locations of development based on what should
be achieved in regard to social (accommodate all layers of
society), economic (optimize land value, attract investors,
businesses and workforce) and ecological values (water
management, connections, restoration and improvement of
ecological structures).
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What is the Guangming
Green Ring?
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What was our general feed-
back on the winning design?

The Guangming Green Ring Project Design Competition T fffﬂ-ﬁ%

concerns Phoenix Town, a centrally located area L “ ~ oy % 7 R '., \ 4 % N e A N V) vy B
of 14.89 km2 including the high—speed railway ; . \ WA A
station. We were asked to review the winning entry
and provide recommendations to the design firm for
further development of the design. Ultimately the
competition was about establishing a ‘green ring” as
one iconic element that can be experienced throughout
the area connecting 11 projects (mountains, parks,
urban farmland, wetlands and waterways), similar to
the Emerald Necklace: a continuous green space of
greenways and waterways in Boston, designed by
Frederick Law Olmsted from 1872 to 1892.
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It seemed as if the esthetics and imagery of the design had come first since

no hierarchy was addressed in the development process to prioritize the
phasing. Proposed images of water and natural areas were not realistic and
not embedded in the current situation. All proposed plans were limited by the
dominance of current and planned roads. The biggest challenge to achieving
the vision of the Green Ring lay in the vulnerability of connections within the ring.

We proposed to focus on three important nodes instead of putting effort in
nine points of interest. We also didn’t believe in two development axes and
suggested to enlarge the green ring and connect it to the greater ecological
structures, while a smaller ring should make connections to three important
nodes. We also concluded that the two rivers should each have a different
character based on their current conditions.
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Enlarge the green ring with connections to the larger ecological structures and create a
smaller ring with connections to the three important nodes. We don'’t believe in the two
development axes.
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Create a different character for the two rivers: a riverscape for the Erjing River, and accept
the current condition of the Dongken River as a canal.
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What is our strategy
framework?
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The most important advice of the
consultant team was not to uncritically
follow an extensive design brief, but

to formulate a balanced, strategic
phasing plan for several strategic
locations of development based on
what should be achieved in regard

to social (accommodate all layers

of society), economic (optimize land
value, attract investors, businesses and
workforce) and ecological values (water
management, connections, restoration
and improvement of ecological
structures).

3N KERE
Strategic
Places

SHEEESR
Rings of
Connectivity

N KEBRE SEEEGR
Strategic Rings of
Places Connectivity
HWhEaREX | ESEH
Urban Valley Ecological System
B X || BRS
Unicorn Mountain Slow System
a=RX | mERZ
Riverscape |dentity System

25FThee
Economic

H2INEE

Social

L8 TIhsE
Ecological

BAHIMNE Optimize land value
%538 Attract investors
W5l &T Attract business and
workforce

LERRIEAARE

Villagers and low—income residents
=REEAZ . BW. FEME

White collar and middle class
REENFEE Business society
%% Tourists

B THINAE Sponge / water retention

4735 IKFREREINEE Connection
ESIREERNE Restoration and
improvement of ecological structures
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What does the connectivity
of the ring represent?
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How to steer these three
systems through guidelines?

The green ring was perceived Rings of x » ﬂiﬁflﬂﬁg
as three different systems at Connectivity Ecological
the same time: an ecological

system, a slow traffic system and ¢

a framework for identity. While HEXRG L } \\ y

the ecological system is mainly iHaThaE | Ecological System /\ L/ W

taking care of water retention SO;ZI e

and safeguarding natural and ) ,

ecological quality, the slow traffic @

system provides a safe, natural ) s - BR% ‘\-% 555 IhBE
and easy accessible network for Slow System \ & Economic
leisure and commuting. Last but Q =

not least, a third layer shapes \ % \“\ ﬁ

the brand of the green ring and a o o 2 \\

green lifestyle. | Identity System —> -
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Guidelines ecological system:
1 Create a different character for the two rivers:
= Ariverscape for the Erjing River: provide ecological
quality and room for flooding, with a profile of at least
50 meter
= Accept the current condition of the Dongken River and
treat it as a canal
2 Restore and keep mountain areas, avoid roads going
through
3 Integrate development areas with ecological zones in
node 2 and 3
4 Design main connection points of slow systems to main
ecological structures
= From the high—speed railway station into the mountains
= Connecting to the Mao Zhiou River
= From the Biyuan reservoir to the mountains

TTESW: PR
Riverscape: Current situation

TTESW: RiHER
Riverscape: Proposed situation
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Guidelines slow traffic system:
1 Bike and pedestrian routes

= Connected to ground level

= Fine grain

= Clear hierarchy

= Connected to the ecological system (riverscape)
2 Two rings as carriers of this system

= Fastest connections

= | eisure connection: to the bigger landscape,

regional
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Connected to ground level
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Guidelines identity system:
1 Develop iconic entry points to the green ring
= |conic architecture at the motorway
= Node 1 (urban valley) presents green businesses
and a green urban lifestyle, bicycle company could
be a showcase
= [conic landscape, Dutch mountain at the railway
station
2 Develop a common green language for all
connections
3 Redefine the bigger green ring as the iconic ring,
which is completely closed
4 Accept different smaller rings and nodes with
different identities

TAREE 2 ik ik X BR 2

Where are the strategic
places?
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We proposed to prioritize
several nodes to establish

a hierarchy in value: start

with the nodes that are being
developed, especially around
main transportation nodes,
since they are catalysts for
development and will ultimately
define the identity for both
residents and businesses. We
defined three nodes: urban
valley, unicorn mountain, and
riverscape.
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Strategic
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Urban Valley
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Unicorn Mountain
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Riverscape
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JAMME River Scape
BIBUKE Unicom Mountain
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How did we design the
urban valley?
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Characteristics:

Status

Gateway on local scale

Urban

Showcase for businesses
Accessible (gateway, light rail)
Convenient

Networking, social events (F&B)

Guidelines:

One continuous urban space, partly under the road
Integrating gateway park through canal and water
square

Intimate urban quality in sections (max 25m stepped,
small scale, boardwalks)

Green artificial image (roofs, streetscapes)

High standard architecture (guidelines)

Bicycle showcase (icon)
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SUPER GREEN TOWER> /
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RESIDENTIAL
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BFEHNE Optimize land value
%5|#& Attract investors
5|l RT Attract business and
workforce

LR RRIRBAARE

Villagers and low—income residents
EREAZ . BW. FFEME

White collar and middle class
’EE KRB Business society
%= Tourists

E4BITEINAE Sponge / water retention
£ KERERENEE Connection
EBIRRBERKE Restoration and
improvement of ecological structures

WATER RETENTION TOWER

LUOHU, NANSHAN

HEADQUARTER TOWER
COMMERCIAL

HEADQUARTER TOWER HIGHWAY TO FUTIAN,
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How did we design the
unicorn mountain?
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BFEHNE Optimize land value
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= Business platform
= Efficient access and transport to local transport

Guidelines:
On the city side:
= Integrate the raised public platform (+7m) and the road
with the mountain and the ground level into a new
artificial landscape (mountain), an icon for Guangming
= High density

= [ntegrate the mountains with mixed residential areas
into a park

= Ensure bike access and bike rent

= No roads through the mountain, only water pipe

Under the railway track:

= Not a necessary part of the green ring, but a
communal, functional park for residents and workforce

= Ensure green connections to this communal park from
the building plots

GREEN ROOF

RESIDENTIAL

high speed station

HIGH-SPEED
RAIL STATION

EBINEEERME Restoration and
improvement of ecological structures

BUS & TRAM
TERMINAL
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How did we design the
riverscape?

commarcial|  bustarminal
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Characteristics:
= Businesses: R&D, production
= Residents: low— and middle—income
=  Community facilities
=  Commercial facilities

Guidelines:

Integrate urban village (middle term) as part of the plan
and local workforce
Continuous riverscape min 50m as central spine
= |ntegrating river and bike/pedestrian connection
=  Continuing under the roads
= Clean water
Connect residential areas to the central spine and farmland
= Adjust land use
= Green connections
® Fine grain pedestrian and bike system
Connect industries to the main roads
= Adjust land use

Connect communal and commercial functions to the spine

Keep the pastoral land as productive farmland:
= | ocal food production and market
= Accessible to public

= Possibility to lease parcels for private use of residents

FIRRE River Scape

=

25FInee
Economic

Ht=Thee
Social

EINEE

Ecological

FARMLANDS |
e

METROLINETT

RIVERSCAPE

BFEHNE Optimize land value
%5|#&& Attract investors
W3R R T Attract business and
workforce

HitERREBAARE

Villagers and low—income residents
SEEAZ . BEW. FFENE

White collar and middle class
RBEMERE Business society
%2 Tourists

B4RITHINAE Sponge / water retention
4. IKREREINEE Connection
EINEEERKE Restoration and
improvement of ecological structures

RESIDENTIAL
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What should be the next

steps?
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We proposed several land use
changes and road changes.
However, our most important advice
was to start compiling detailed design
briefs for the development of the
three nodes including references
and architectural guidelines for iconic
buildings (node one and two) and
guidelines for the water system with
sections and plans (node three). A
detailed plan for the green ring on a
local and regional level should also
be further developed.
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Changes in land use

[=] Change to predominantly
residential

I Change to Indusinal

B PRI EE

Road changes
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