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SUMMARY

The Watch Park is a site of 1.5 km2 for manufacturing
watches. It is one of the three industrial parks in Guangming
and one of the nine industrial parks in Shenzhen imposed on
the existing fabric of dilapidated factories and dormitories.
Redevelopment takes place by selling off the empty plots to
different watch companies, following the approved land use
plan of 2009. However, the redevelopment process severely
slowed down in the last couple of years because of several
reasons. In the first place a solid project management and

a coherent strategy for the development of the Watch Park
were lacking. Secondly the current land use didn’t match the
master plan, which led to a delay in further developments.
Furthermore, a lack of coordination between different
departments in integrating different plans and procedures
didn’t speed up the development either. Besides, connecting
the Watch Park to its surroundings instead of perceiving

the area as an island was not taken into account. It led to
companies complaining about a lack of visibility, identity,

Royal HaskoningDHV

accessibility and basic amenities needed to attract further
investments and a work force. Quickly we learned from all
stakeholders about their major frustrations and problems.
Some of these problems required immediate and simple
solutions like adjusting existing bus routes and hiring a
graphic designer to provide overall signage. However, more
importantly, the project needed an overarching strategy to
achieve the following: prioritize the development of certain
areas above others taking feasibility and constraints into
consideration; achieve more diversity in building program;
and improve overall urban quality.
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What is the Watch Park?
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The Watch Park is a site of 1.5

km2 for manufacturing watches.

It is one of the three industrial
parks in Guangming and one
of the nine industrial parks in
Shenzhen imposed on the
existing fabric of dilapidated
factories and dormitories.
Redevelopment takes place
by selling off the empty plots
to different watch companies,
following the approved land use
plan of 2009.

ERE )
TS PO

EAST SN ".,.-

£ ] '_{ \

fileTH 115.
..Ar

ER

thELith 2

= .,_-lr__:.__E- B “--'.-i.tlﬁ
A i = . 5 EREEIAHT
_ EARILEE g Ul S e h AR IS X e -
paee an W | T .

AR

| -

]

T\ axamaman =
A srasen X N
& b 4 ' Y
f ® 1
Y i Ay Eenses
/{ A i

‘ L j 1 \ \
% b —
| * 1 5 ) 4 ‘. i '

882 Photo: Lard Buurman

i 5% B M B FF Az X

AH?

What is the problem in its

development?
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The redevelopment process severely slowed down in the last couple

of years because of several reasons. In the first place a solid project
management and a coherent strategy for the development of the Watch
Park were lacking. Secondly the current land use plan didn’t match the
master plan, which led to a delay in further developments. Moreover, a
lack of coordination between different departments in integrating different
plans and procedures didn’t speed up the development either. Besides,
connecting the Watch Park to its surroundings was not taken into
account. It led to companies complaining about a lack of visibility, identity,
accessibility and basic amenities in order to attract further investments
and a suitable work force. Quickly we learned from all stakeholders about
their major frustrations and problems. Some of these problems required
immediate and simple solutions like adjusting existing bus routes and
hiring a graphic designer to provide overall signage.
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How to create a sustainable,
competitive and attractive
Watch Park?
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The project needed an overarching strategy to achieve the following: prioritize the development
of certain areas above others taking feasibility and constraints into consideration; achieve more
diversity in building program; and improve overall urban quality.

Special attention was therefore given to the development of three nodes. They were connected
through a green and slow—movement spine. Every node had its own specific character, but each
node contained mixed—use functions and provided a great diversity in scale. Furthermore, all three
nodes should be developed successively.

Node 1: Mountain and lake: a connected, natural and poetic experience with two iconic buildings:
one public building for the Watch Association, which is modest in size, and one high-rise building.
Node 2: Commercial center including housing with intimate outdoor spaces and a water square.
Node 3: Housing combined with business in substantial high-rise along the highway.

St EXEEHLK Main center
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BF X Sub center

FRogin Central spine

FEAO Main access
EXIIFIMEZS Business "address”
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How to improve the visibility
of the companies and the
Watch Park itself?
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The Watch Park needed an outstanding concept. A
short—term solution suggested by the team was to
implement overall signage along the axes and at the
individual buildings, including the company—names

on the buildings. A showcase building like the Watch
Association could also play an important role in defining
the area. This building should be modest in scale, but
could showcase innovation, design and technological
pride in its architecture. At least eight iconic buildings
were proposed on strategic locations in the Watch Park
at entrance points and important nodes to function as
eye catchers. By choosing a similar round shape as

a subtle reference to the watch theme, unity between
these buildings should be easily established.

i * $hZRERF Watch Association

O WA Hilltop building
HAREER Landmark
#HXARSHL Community square
KERXE Waterstorage square

[ kK /3# Lake / Basin

oo I

LRBZAGABRENDE
A clear overview of the differences in haight of the
different building blocks
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Eight iconic buildings are strategically located tn
the Watch Park at entravce points and important
nodes, and will function as eye catchers.
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How to create a lively
neighborhood for both
employees and businesses?
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It is important to introduce informal
meeting places like restaurants,
professional meeting places and
recreational pocket parks, which
are all connected to public space.
These meeting places should be
introduced on the pedestrian axes
and in an open plinth. A green

axis with a minimum of 40 meters
should function as an informal and
recreational spine, while the building
for the Watch Association operates
like a technological platform and
place to meet.

SPRRERZPRESE,
F A & AR P IR
Urban street connecting the three nodes
and going through the commercial center

CERETXAE
Pocket park along the urban street

% L2 RE A B BRI 05AP
Meeting place for business
along the urban street
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How to improve connections
within the industrial park
itself and with the region?
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It is important to ensure better
connections through public transport
from and to the Shenzhen center
and within Guangming New Town

to reduce travel time. Bus lines and
bus stops should be located on the
main axes within the Watch Park,
while logistics and parking should

be reduced along these lines. A
pedestrian and biking system should
be well connected, shaded and
green. The water should be related to
the greater water system.

ZWR R
Proposed bus routes
and bus stops
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Rk Interchange stop
I REIEZL Stop connector line
mRi@iEREL Connector line
FEX @it Stop bus loop
FEXRZiBIL Bus loop
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How to create a lively and
attractive neighborhood for
residents?
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Cow\w\erga{ center tncluding housing Profile of an urban street
with intimate outdoor spaces and a

water square
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Why is water so important

R, BATE, T for the redevelopment of the
ESZEI*%‘N’@#’/JEEE&F@O Watch Park?

R oE
Meeting place

It is important to create three
mixed—use areas in which housing
is predominant. All pedestrian and
bike axes are connected, while
meeting places like pocket parks
are placed along these axes.

The scale of the buildings should
be diverse: high-rise should be
combined with low-rise. A primary
school that is well connected
should be added to the existing
program and daily—shopping
facilities should be positioned
along the pedestrian axes.
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Water should become a
guiding principle for further
development and will
consequently become an
important feature: water

will be made visible again
and will be connected to the
water system in the region.
It will therefore meet the
low—carbon ambitions for the
area, but will also provide

a unique character to the
Watch Park.
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Proposed water system, which
is connected to the existing
water system v the
neighboring areas

Run off 22,5% rainwater
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Schematic overview of how to collect ratmwater
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[ & Green spine

I 2= Parklands
BARIPX Natural reserve
MIHEE Stormwater pipe
miia Stormwater ditch
E/KKX Retention

IooE fKEE Water pipe
] # /74K Lake /Basin
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Relationship water and green tn the streefs
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Water retention tn the streefs
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How to execute this
proposal?
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It is important to complete the three
nodes successively in time; the
mountain and lake area should be
executed first (node one), followed
by the commercial heart (node two)
and lastly by the residential part at
the Western side of the Watch Park
(node three). However, this residential
area can be developed separately
and more flexible in time since it is
not necessarily part of the Watch
Park ‘brand’. This is also the case for
the development of the area along
the green axis and for the existing
industries in—between the nodes.
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Current situation

PHASE 1
NODE 1

PHASE 2, NODE 2
BUYING LAND

DESIGN COMPETITION
CLOSING CIRCULATION

PHASE 3
BETWEEN NODE 1 AND 2
LANDSCAPE

PHASE 4
NODE 3

PHASE 5
CLOSING THE SYSTEM
PRAGMATIC APPROACH

PHASE 6

AREAS MARKED IN YELLOW
CAN BE DEVELOPED
FLEXIBLE IN TIME.




